Delivering complex
projects worldwide




We do much more than moving
cargo fromAtoB

80+ 60+ 50+

Offices Countries Years

We are not a “big box” forwarder, and that’s intentional. Our
strength lies in combining deep industry expertise, local knowledge,
and a global network to solve the complex challenges our
customers face every day.

Since 1972, Blue Water Shipping
delivers end-to-end logistics
solutions for energy, mining, and
industrial projects worldwide.

Through our global network and
dedicated project teams, we
help customers move complex

cargo safely, efficiently, and on
schedule.

Steven Lofaro
Vice President, EPP Americas

We operate within these areas

Project Ocean & Air In-House Customs Heavy

Logistics Freight Engineering Brokerage Warehousing Lift Chartering
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Our value-adding service and expertise

End-to-End Project Logistics

Dedicated Project Teams Heavy Lift Expertise

Reduce costs beyond transportation with
complimentary tariff & trade advisory
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Supply chain

Trade compliance optimization

Tarriff review Duty mitigation

66

Every shipment deserves a second look. Through our complimentary tariff

and trade review, we help clients determine whether they qualify for duty
concessions, recover overpaid duties, and identify cost-saving opportunities
across their supply chain. Customs compliance should serve not only as a shield
against risk but also as a key driver of competitive advantage.”

- Ramon Patlon, Customs & Compliance Manager
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Turnkey services for oversized
and complex cargo

We provide comprehensive project transport and logistics solu-
tions tailored to the Oil & Gas and Industrial sectors. We specialise
in handling and planning heavy oversized cargo transport and

complex out-of-gauge shipments.

Areas of expertise

> Trusted FPSO partner

> Out-of-guage transport

> Route planning and studies

> Integrated IT systems

> Operating base facilities and pipe yards

> In-house Technical Engineering Department

66

Complex cargo doesn’t move on
experience alone, it moves with
engineering. From lift planning
and structural analysis to
transport studies and installation
support, our TED team develops
the technical solutions that give
our clients confidence before
execution begins”

- Nathan McCormick, PE
Regional Technical Engineering
Manager - Americas
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See our
experience on
page 10

Major mining companies we’ve worked with

- Newmont.
-FnEEPonT-McMoBAN BHP

Mining projects
Optimizing supply chain
operations and capital projects

Our team is specialized in turnkey, high-value

projects. We take advantage of our expertise and

mining specialists to optimize supply chain operations

and capital projects.

Areas of expertise
> Global specialists

Involvement from implemen-

v

tation to Execution

v

Supply Logistics

v

Operating Mining

Construction or expansion

v

66

Driving strong commercial
performance requires disciplined
execution and informed decision-
making that delivers value

for our clients. Chartering is

more than fixing vessels—it is

the strategic management of
risk, relationships, and market
exposure to keep projects
moving.

- Faith McAdams
Regional Head of Chartering
Americas

Transport specialists

Site Services experience
Flexible upsize and downsize
resources

Customs brokerage & consul-

tancy
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Caribbean hub

Local expertise, regional reach

Blue Water combines global logistics capabilities with strong local knowledge and

Trinidad & Tobago

operational expertise throughout the Caribbean, supporting customers in energy,

mining, offshore, and industrial markets.

Caribbean capabilities
> End-to-end logistics solutions > Reliable supplier management

> Seamless project execution > Portagency services

> Customs and permit expertise > Vessel operations expertise

> Regulatory compliance support > Regional warehousing solutions

e —— > Inventory visibility and control
> Crew change coordination > Optimized supply chain mgmt
> Local content compliance > Single-source logistics partner

> Strategic procurement support

With a strong regional footprint and decades of experience, Blue Water
delivers the local expertise and global capabilities needed to execute complex

projects across the Caribbean.
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Project experience

Energy

Client Confidential

When 2024

Where Washington, USA to Louisiana, USA
Scope

> Alternative port of entry

> Feasibility study execution
> Permit resolution expertise
> Optimized routing

Alternative port of entry
Feasibility study execution
Permit resolution expertise
Optimized routing

NKT

Client NKT

When 2025

Where Sweden to Canada

Scope > End-to-end delivery management

> International vessel chartering
> Oversize cargo transportation
> Loading and discharge supervision
> Terminal logistics coordination

Odessa

Client Matheson Gas
When 2024

Where Texas

Scope

> End-to-end cryogenic cargo delivery
> Vessel chartering and barging

> Specialized superload transportation
> Precision heavy-lift crane operations

>

>

>

Schedule-driven project execution
Protected cargo integrity

Avoided liquidated damages
Strategic logistics planning

Optimized layouts reducing costs
Integrated project logistics management
Safe cargo handling execution
Schedule-driven transport coordination

OCAPS

Client Nooter Eriksen
When 2025

Where Sweden to Canada
Scope

> Optimized barge utilization
Reduced project costs

> Eliminated unnecessary rework

> Accelerated project execution
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Minimized operational downtime
Pre-approved transport planning
Streamlined logistics operations
Simplified complex project delivery

Mining experience

Resupply

Client Escondida y Spence

When July 2025 — Ongoing

Where Worldwide

Scope > Container load optimization

> International cargo logistics

> Oversized cargo transport

> Landside logistics coordination
> Cargo collection management

Mineral EGDV

Client Confidential

When May 2023 - Jan 2025

Where Worldwide to Australia

Scope > Container de-consolidation management

> Local origin logistics services

> International transport coordination
> Oversized cargo expertise

> Port-to-site delivery

Solar plant for mining

>

>

>

Warehousing and storage solutions
End-to-end project management
Supply chain visibility

Real-time shipment tracking

Multi-port logistics execution
180-container project handling
Heavy haul transportation
Critical path planning

Client Confidential

When Dec 2023 - Ongoing

Where China, Poland, Denmark to Chile

Scope > Strategic warehousing solutions

> International ocean freight expertise
> 537-container project delivery

> Efficient port collection

> Container unpacking management

>

>

Remote site logistics

End-to-end supply chain management
Integrated project logistics

Enhanced cargo visibility

Newmont

Client Newmont Mining

When 2021 - Ongoing

Where Malaysia, PNG, Australia

Scope > Mining supply chain support

> Remote mining logistics expertise
> Long-term chartering solutions

> Reliable vessel availability

> Bulk cargo transportation

>

>

>

Cross-border logistics coordination
Continuous cargo flow
Australia—Asia trade connectivity
Papua New Guinea operations
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Lets build your
next project

Blue Water Shipping U.S., Inc.
16945 Northchase Drive #1100
Houston, TX

77060

Tel: 1 281 449 7447
Mail: houston@bws.net



https://www.bws.net/

