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We do much more than
moving cargo from A to B

Blue Water Shipping is more than the traditional trans-
port and logistics provider. We are a global provider of
all logistics services in modern supply chain manage-
ment. At the heart of Blue Water is an organisation of
professionals skilled to offer complete and tailor-made
solutions to any shipping and transport requirement
anywhere in the world.

Since the company was founded in 1972, our ambi-
tion has been to provide clients with the best service
and highest quality in the industry. Our foundation is
knowledge, decades of experience and dedicated
employees.

From the very start — as a small local freight forward-
ing company in Esbjerg, Denmark — the ambition was
to provide the clients with better service and higher
quality than our competitors. Now - being a large inter-
national company - our ambition is still the same: to be
Best in Town everywhere we operate.

Today, Blue Water is represented with more than

80 offices worldwide. In every Blue Water office, we
combine our strong global network with local exper-
tise — thereby adding value and providing our clients
with services beyond transporting cargo in a safe and
efficient way.

Thomas Bek
CEO

Together
we create
solutions

We play as a team
— and we play to win

The colour of service is Blue
— we work with passion to
serve customers better -
every day, everywhere

We keep our promises
— because our business is
built on trust

We believe in strong and
long-lasting relations

— enabling everyone to run a
good business

Our responsibility reaches
beyond our business

— we take care of each other,
our partners and society

We constantly question
status quo

— dedicated to improving our
efficiency




We always work with the client in focus

In Blue Water, we know that close
relationships with our clients make a dif-
ference, and our clients and their needs
are always our primary focus. Building
mutual trust and personal relations are
important to the way we work, and it is
a natural part of the Blue Water culture.

A short line of command is vital for

us — it makes us flexible and proactive
in finding the best solutions to any
challenge we may face. That is why you
can always expect personal service
and a regular contact person within
Blue Water.

Customer satisfaction survey 2025

How likely are you to recommend Blue Water Shipping to others?

We work together with our clients to
find the perfect solutions. It is important
that we understand our clients’ needs
to find solutions that are meaningful
seen from their end of the table.

Blue Water is — and always
will be — a knowledge-

based company built on
in-house competences

NPS 1-10 scale: m Score 9-10 = Score 7-8 ™ Score 1-6

Quotes from our clients

66

Trustworthy and efficient
service - subject matter
expertise, accessibility and
always fast responses.

66

| have peace of mind when shipping
with Blue Water, being extremely
service minded. Response times
are short, and if they can’t answer
quickly, they let us know.

66

Blue Water is a serious
business partner which we
can use for sparring and
developing our business.

66

We get high-quality, fast and
personalised service from Blue
Water. They are always willing to
come to our rescue in urgent cases
and problems with deliveries.



We operate within these areas

Road Transport Sea Freight

Do you want a reliable Through our worldwide
transport solution? With our network of offices and contact
fleet of modern trucks, we can with all major shipping lines,
deliver your cargo when and we can deliver your cargo to
where you wish. any port in the world.

Air Freight

When choosing Blue Water,
you get access to global
air freight solutions, courier

services and air chartering

based on your requirements.

Rail Transport

Choose rail if you want a
reliable service with low
environmental impact
reducing the transit time
from door-to-door.

Courier Transport

Our courier service is the
perfect solution if speed and
flexibility are important to you.
You can book easily using our
online system.



Reefer Logistics

It takes the right team of
specialists to ensure an
unbroken cold chain for
temperature-controlled
products and shipments.

Marine Logistics

We provide tailored solutions
to the Cruise & Marine industry
through a long-standing
cooperation with our global
network.

Renewables

The future is wind and solar
power. We have been on
board from the beginning
offering broad experience
within the renewables sector.

Port Service

We deliver full service to
vessels and crew within port
service and port agency
through our worldwide
network and dedicated agents.

Oil, Gas & Projects

We handle complex and
oversize project transports,
and we do heavy lifts all over
the world. Do you have a
challenge for us?



We do value-adding service and expertise

Intelligent IT solutions

Whether you need to transport parcels, pallets, containers, project cargo or wind
turbines, we can customise our IT system to your needs. Our in-house IT specialists
design solutions that can easily be integrated with clients’ technology.

Blue Water’s IT systems are tailored to fit specific markets and serve as a tool for
handling and monitoring every single step of the transport. You can book your
transport online and have a full overview of the cargo. We take care of the rest.

|

Safety and Quality

At Blue Water, we care about our business partners, our business and each other.
Through a determined strategy, we are well underway on our Safety Journey.

Working with a zero-incident mindset, we have initiated training programmes for
safety awareness at all levels of the organisation to prevent accidents. We believe in
a diverse workplace, but when it comes to health and safety, we support a stream-
lined safety standard worldwide.



Transport and cargo insurance

Our responsibility as freight forwarding agent is regulated by various
country-specific laws and rules.

The benefits of Blue Water’s insurance are plenty. We have extended the benefits
beyond standard to provide our customers with the best coverage at the same
price. Our skilled staff can also advise on Incoterms.

Customs services

We handle your customs documents to ensure that your cargo will arrive without
any delays or problems. Customs handling of import and export shipments is part of
our core services.

Our in-house customs experts are AEO certified (Authorised Economic Operator) to
work with customs authorities, ensuring that we provide the best service.



We are a people’s business

Skilled and dedicated colleagues are the most important foundation for Blue Water.
As a knowledge-based company with in-house competences and resources we can
deliver unique service and solutions to our clients anywhere in the world.

Community and personal development

We improve the competencies of our employees with the purpose of meeting our
strategic goals as well as our customers’ individual solution requirements. It is our
ambition to be the most desirable workplace in the cities we operate.

We constantly focus on
> ongoing development with in-house education and training
> being engaged in the local community around the world
> having a great mix of different competencies
— always with focus on business talent and enthusiasm
> constantly developing our managers on all levels.
In this way, they remain skilled, engaged and prescient

Blue Water Academy

The Blue Water Academy offers quality
education and training at all levels of the
organisation. The Academy is frequented
by employees from all over the world to
strengthen the working relationships across
borders and business units as well as en-
suring a high level of expertise crosswise
of Blue Water.

An international
trainee programme

Blue Water offers its own 2-year trainee
programme of transport and logistics. It is a
desired education and a great way to start
an international career, providing high-level
courses and good career opportunities.




We have inhouse experts within
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Aerospace Aid & Air Charters Chemicals Complex Project Customs
Logistics Development Logistics Logistics Management
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E-commerce Exhibition Government & Mining North Atlantic Perishables

Logistics Logistics Defence Logistics Logistics

Port Agency Solar Energy Stevedoring Technical Vessel Warehousing
Logistics Engineering Chartering




Becoming a more sustainable provider

ESG practices are integrated into our core business

At Blue Water, we work to contribute to sustainable practices within Environmental impact, Social responsibility and Governance structures.
Our strategic actions advance collaborations within these areas

At Blue Water, we have
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committed to the signed the a strong focus on offerings to reduce or compensate
Science Based Targets initiative UN Global Compact Compliance and Supplier risks carbon emissions from the supply chain

Our purpose: Together we create solutions

Own workforce

Climate change Workers in value chain Corporate Governance
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Communities

Non-financial risks and opportunities inherent to our day-to-day activities focusing on ESG
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Our values: The Blue Water Way

We play The colour of We keep We believe in strong Our responsibility We constantly
as a team service is Blue our promises and long-lasting relations reaches beyond our business question status quo
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We keep our promises

When Blue Water was founded in 1972, the ambition
was to create a small, local freight forwarding company
which could provide clients with a better service and
higher quality than our competitors.

Today, Blue Water is a large, international company
with many employees, offices and diverse activities,
however, our fundamental strategy has not chan-

ged much since 1972: We want to be Best in Town

— meaning the best, local freight forwarder in the
business areas we operate — whether the assignment
is local or global.

Skilled, dedicated and competent colleagues are
the most important foundation for Blue Water. As a
knowledge-based company with in-house compe-
tences and resources, we are able to deliver unique
service and solutions to our clients.

In 2007, we handed over 75 percent of the shares in
Blue Water to an independent commercial foundati-
on, the Blue Water Foundation, in order to secure the
ownership, existence and future development of our
company. The remaining 25 percent of the shares are
kept in our family company Kurt Skov Holding A/S.

Itis important to us that we stay close to our clients and
understand their needs. And we shall always keep our
promises and through trust build long-term relations.

Kurt Skov Anne Skov
Owner Owner & Board Member
Board Member Chairman of BW Foundation
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